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Technical Tips

All presentations are recorded, so if you 
have technical problems, all is not lost!

Click the red arrow on the upper left to hide the GoToWebinar control panel

To access the audio portion of the webinar, use your computer speakers or call the 
number shown in the “Audio” section of the GoToWebinar control panel

Make sure the volume on your speakers or phone is turned up as high as necessary

If you call in to the webinar and experience poor audio quality, please try hanging up 
and calling in again

Use the “Questions” section of the GoToWebinar Control Panel to submit any 
questions you have during the webinar

Expand the “Handouts” section to download any relevant webinar materials



102: Reporting and Performance 
Improvement 
▸ Reporting Basics
▸ SHP Dashboard
▸ Report Review

 Clinical Performance
• Home Health Compare 360˚
• Improvement Outcomes
• Process Measures
• Potentially Avoidable Events

 Hospital Utilization
 Financial Reporting
 Scorecards

▸ SHP Report Review Accountabilities and 
Responsibilities
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Agenda



Reporting Basics
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▸ Standard Benchmarking Reports
 Static
Can’t be customized
Not available on-demand
Not real-time

▸ SHP Benchmarking Reports
On-demand
Real-time
Custom parameters
Dynamic drill-downs
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Reporting Basics



Each Report is Categorized:

Note: Financial features such as HHRG Worksheets and financial reports require a “Financial” role 
on your SHP login. Contact your internal “SHP Administrator” to have that role added to your login.
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Reports Menu



▸ From the Reports menu, select the report you wish to run
▸ Set your parameters
▸ Click                and the report will open in a new window
▸ Drill-down to patient detail or export to a file as desired

▹ To drill-down, click on any number in the report that has blue text

▹ To navigate back to the parent report, click the       icon in the header.
▹ To export to a file, click the         icon, then select the appropriate format
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How to Run Reports



▸ Many reports have User 
Guides that can be found on 
SHP University™.

▸ Download the Comprehensive 
Report Catalog from 
SHP University  Links & 
Resources  Report User 
Guides for a thorough review 
of every report
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Report User Guides
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Hierarchical Reporting



The Foundation: 
▸ Before starting any performance 

improvement initiatives 

▹ Ensure that SHP alerts are being addressed 
in a timely manner

▹ Ensure that OASIS assessments correctly 
and accurately reflect your patient’s condition

▸ When your data is clean, then your 
performance improvement efforts will have 
the maximum effect
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OASIS Accuracy



SHP Dashboard
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▸ The SHP Dashboard helps you to:
▹ Monitor performance across all of your business lines

▹ Be notified immediately of issues by “alert thresholds”

▹ Drill-down to detail reports once a problem is identified

▹ Drag-and-drop tabs and widgets, this is your dashboard

▹ View your most recent data, all measures are real-time

▸ Access this tool by clicking the Dashboard section of the left-hand 
navigation bar:

12

What is the SHP Dashboard?



▸ From any widget, click on the data point you want to drill-down on
▸ The example below shows how you can click on a clinician name 

and drill-down directly to the Clinician Scorecard
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The Dashboard: Your Portal to SHP 
Reports



View Our Recorded Training 
Webinar
▸ Log into your SHP account.

▸ Click on “SHP University” 
“Winning Wednesday Webinars”

▸ Scroll down until you find the
webinar entitled “Using the New 
SHPSolutions Dashboard”
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How to Learn More



Clinical Performance
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▸ Real-Time Star Ratings
▸ ALL HHC Outcomes
▸ ALL HHC Process Measures
▸ 30 and 60-day Hospitalizations
▸ ALL HHC HHCAHPS Measures
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Home Health Compare &
Clinical Executive Advantage



▸ Get real-time access to your HHC Star 
Ratings and measure scores months 
before they are posted

▸ Easily target measures for improvement 
using percentile rank shading

▸ Drill-down to patient detail from every 
section using the blue drill-down links

▸ Compare your agency to all 12,000+ 
providers in the nation
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Real-Time HHC

Best Practice: Focus your improvement efforts on 
the measures shaded dark red that are significantly 
below the SHP Benchmark



▸ Use the Advanced 
Filtering Options box 
at  the bottom of the 
Home Health 
Compare report 
parameter page to 
filter the report by 
Referral Source, 
Primary Payer Name 
or Prior Inpatient 
Facility

Note: Ask your SHP Customer Manager if 
these fields are currently provided via the 
SHP interface with your EMR
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Advanced Filtering



▸ Use this report to see which 
measures have the most potential 
for improving your publicly reported 
Start Ratings on HHC

▸ Drill-down to patient detail for 
Outcomes and Process Measures to 
research poor scores
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Real-Time Star Rating Preview 



▸ Trended outcomes
▸ Outcomes patient detail
▸ Outcomes decline alerts

20

Outcome Improvement



▸ Example of negative trend
▹ Look at the overall risk-adjusted 

trends compared to the 
benchmarks

▹ Click on any month in the chart to 
drill-down to the patient detail
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Trended Outcomes



▸ Example of positive trend
▹ Month to month averages are constantly improving
▹ Current months are well above the benchmarks
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Trended Outcomes 



▸ Select an outcome to 
analyze by clicking on 
the outcome name

▸ Choose a “Report Mode” 
(example: eligible 
unimproved as shown 
below)

▸ Sort by any column
▸ Drill-down to

Episode Einstein
by clicking on
the patient name
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Outcomes Patient Detail 



▸ Process Measure Overview
▸ Process Measure Patient Detail
▸ Process Measure Alerts
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Process Measures



▸ Focus on the HHC Process Measures first
▸ Green or red shading indicates that a measure is better or worse than the 

SHP national benchmark
▸ Click on any

measure to 
interactively drill-
down to the Process 
Measures Patient 
Detail Report

▸ The detail report will 
be automatically
filtered to show just
the patients that had 
a negative result for 
that measure
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Process Measures Overview



▸ Analyze a process measure by clicking on the process measure name
▸ Sort by any column (Example: Sort by clinician as shown below)
▸ Drill-down to Episode Einstein by clicking on the patient name
▸ Drill-down to the process measure details by clicking on the arrows 
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Process Measures Patient Detail



▸ Run the Clinical Executive Advantage in order to easily compare 
locations within your organization to each other for every publicly 
reported HHC measure

▸ Drill-down to
outcomes, process
measures,
hospitalizations,
and HHCAHPS
patient detail
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Need an Enterprise Solution?
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Potentially Avoidable Events (PAEs)

▸ PAE Overview
▸ PAE Patient Detail
▸ PAE Trends



▸ Use the Overview section to 
determine which events have 
higher occurrence rates than the 
benchmarks

▸ Green or red shading indicates 
that a measure is better or worse 
than the SHP National 
benchmark

▸ Click on any PAE to interactively
drill-down to the Patient Detail
report
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PAE Overview



▸ Use the Trended section of the report to determine which events are 
trending upward and need immediate action

▸ Trends should ALWAYS be downward for PAE’s

BAD Trend GOOD Trend
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PAE Overview



▸ Click on any PAE in the Overview section to view the patient details
▸ Click on any link in the “Assessment” column to view the alert details
▸ Click on any patient name to open up their Episode Einstein™
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PAE Patient Detail



Hospital Utilization
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SHP offers three different ways to analyze your hospitalization rates
Rehospitalization Report:
30-day Rehospitalization rates

Home Health Compare Report: 
60-day Hospitalization rates

Hospital & Emergent Care Report:
Acute Care Hospitalization rates 
(SOC/ROC to DC/Transfer)

Note: Includes about 99% of Medi-Medi
SOC episodes

Note: Includes about 80% of Medi-Medi
SOC episodes

Note: Includes about 35% of Medi-Medi
SOC episodes
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Hospitalizations Three Ways



▸ Uses the CMS logic for 30-day 
Rehospitalizations currently reported on 
HHC

▸ Also includes breakouts for the hospital 
DX penalty groups of AMI, Heart Failure, 
Pneumonia, Joint Replacement and 
COPD

▸ Rehospitalizations by day-of-the-week
▸ Rehospitalizations within 0-7, 8-14, 15-

30, 31-60, 60-90, and 91+ days
▸ Includes a telehealth/non-telehealth filter 

on the parameter page
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Rehospitalization Report



▸ Drill-down to the 
Rehospitalization 
Patient Detail report 
from any report that 
includes 30-day 
Rehospitalization 
rates and view the 
patients behind 
your scores
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Rehospitalization Patient Detail



▸ Use the Home Health Compare report to view your 60-day rates 
as currently reported on Home Health Compare

▸ This report drills down to the 60-day Hospitalization Patient 
Detail report
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Home Health Compare (60-Day)



▸ Trends of Acute Care Hospitalization 
& Emergent Care measures

▸ Analysis of M1033 Risk Factors
▸ Analysis of SHP Risk of 

Hospitalization alert
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Hospitalization and Emergent Care



▸ Breakdown of Acute Care 
Hospitalization and Emergent Care 
by Primary and/or ANY diagnosis
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By Diagnosis
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▸ Breakdown of Acute Care 
Hospitalization and Emergent Care 
by Reason

By Reason



▸ Use the “Risk of Hospitalization” & 
“Candidate for Hospice Referral” 
alerts to help keep patients out of the 
hospital and ensure that they are 
being cared for in the appropriate 
setting
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Predictive Alerts



Financial/Operational      
Reporting

41



▸ Episode Overview: Episodes Started and Completed
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Financial Executive Advantage
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Audit Risk Metrics



▸ Available as a drill-down from Financial Executive 
Advantage or as a stand-alone report
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Financial Patient Detail Report
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LUPA Breakdowns



▸ Average Revenue, Case Weight, % of Episode Breakdowns
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Therapy Visit Analysis
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Visit Utilization
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Visit Utilization by DX and HHRG



Scorecards
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Setting Parameters
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▸ First, download and review the 
User Guide for the report in 
order to understand the 
parameters that can be set

▸ Next select either the 
Scorecard Overview or 
Scorecard, depending on 
which report you wish to run 

Best Practice Recommendation: 
It is typically easiest to run the 
Scorecard Overview report first, then 
drill-down to the individual Scorecard
report that you wish to view.



Data Types and Report Layouts
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▸ Use the Data Type drop-down to select which element 
you would like to run the report by (e.g. – SOC/ROC 
Clinician, Team, Referral Source, etc.)

▸ NOTE: Some of the new data types must be specifically added to the 
SHP interface by your home health software vendor. 

If you are not sure which of these fields your vendor provides, please 
contact your SHP Customer Manager for assistance. 

▸ Depending on which Data Type you select, one of the 
two available Report Layouts will be automatically 
selected. However, you can use the drop-down to 
manually select either Report Layout for any Data 
Type.



Running the Report
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▸ Now that the parameters are set, you're ready to run the report 
by clicking the button.
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Sorting the Overview Report
▸ To sort the report, click on the    buttons at the top of each column.
▸ To sort by a different column, simply click on the    for that column. 



Drilling-Down to the Scorecard Report
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▸ Click on any of the blue names in the left-hand column of the 
Overview report to open up the Scorecard for that value.
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Spark Lines
What are spark lines?

▸ Spark lines are small graphics used to demonstrate trended historical 
performance. 

▸ These mini-trends appear next to each score and indicate the high and low 
point for each measure over the 12 month period covered by the graph.



56

Drilling-down to Patient Detail
▸ When viewing the Scorecard report in the Report Viewer, you can drill-down 

to patient detail reports for Financial metrics, Outcomes, Process Measures, 
Potentially Avoidable Events and all Hospitalization measures.



SHP Report Review
Accountabilities 

and 
Responsibilities
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▸ SHP University  Classes & 
Manuals  SHP for Agencies™ 
Educational Catalog  Course 
Materials

▸ There are 4 versions available
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Download SHP Report Review Process 
Documents 
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Modify the Process Documents As 
Needed

▸ Tailor to fit your specific structure and 
job function

▸ Use the document as a reminder of 
which reports to look at and how 
often to review them
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Final Review

What’s Next?

▸ Make sure that your staff members have SHP 
access and have attended training

▸ Include SHP education for new staff members 
during orientation

▸ Download the SHP Report Review process 
documents and use them to establish which 
reports you will review on a weekly, monthly, 
and quarterly basis

▸ Review current reporting to see if SHP can 
simplify and/or replace existing processes

▸ Set goals for your agency, monitor 
improvement, and reward your staff as goals 
are met



Thank you for 
attending!

Questions? Please Contact Us At:
Support@SHPdata.com
or call (805) 963-9446

mailto:Support@SHPdata.com
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